VERISM™ KEY
CONCEPTS.

Committee

REQUIRED OUTCOME

« Requirement
Gathering /
Engineering

« Sourcing

« Testing
Requirements

« Prep Plans
(Training, Communi-
cation, Marketing)

« Procurement

- Build Instructions
Performance
Requirements

TEST

+ Test Requirements

« Performance Parameters
« Test Results & Sign off

+ Release Models

+ Implement Deployment Plan

CHANGE CONTROL MARKETING
+ Business Case - Components: + Service Solution + Blueprint + Policies:
Approval / Endorse- Performance Design Security, Risk,
ment from Steering Specifications + Assemble the Service Continuity

MEASURE & MAINTAIN

- Stakeholder Reports

IMPROVE

« New Requirements

PROVIDE
CONSUMER PRODUCE

GOVERNANCE

SERVICE

MANAGEMENT

PRINCIPLES

MESH

RESPOND

MANAGEMENT

\

SERVICE CULTURE

CONSUMER

Verify Review Improve

GOVERNANCE

- Evaluate
« Direct

- Monitor
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+ Quality
+ Risk
« Compliance

+ Improvement

SERVICE MANAGEMENT
PRINCIPLES including
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MANAGEMENT MESH RECORD M

- Resources « Ownership

« Emerging Technologies
« Environment

« Management Practices

J

« Resolve the Issue

CUSTOMER SATISFACTION




